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John Cropper, LINGOs' Director of PM Services, founder of the PM4NGOs Linkedin group will present the
new version of PMDPro — including an overview and an explanation of where it has come from, why it is
needed. This is a chance to get answers to any and all questions about PMDPro — so make sure you talk
with colleagues in programme and project departments/functions to get a good list of YOUR organization’s

questions, issues and challenges!

Above all, John will work with the group to discuss the challenges of moving from training and certification
to actual improvements in project management performance and encourage participants to share their
concerns and experiences. John will share LINGOs’ experience of doing this with a range of organisations —
large iNGO to small, local NGOs in a variety of contexts. By the end of this half day workshop, participants

will have a clear understanding of:

= The new, updated version of PMDPro.

= How certification can help NGO project management.

= What to consider in terms of managing change to improve project performance in your
organisations.

= Ways their organization can engage with PMD Pro.
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