LINGOs 2011 Member Meeting: Preliminary Agenda (Sept 13)

Focus: Reaching field-staff with learning resources to enable your agency to work smarter to
achieve its global mission more efficiently.

Tuesday Oct 11 (Day 1)

TIME TOPIC Speaker
8:30-9:00 Registration
9:00-9:30 Welcome PATH & LINGOs
9:30-9:45 Meeting Intro: Brainstorm on reaching field staff LINGOs: John Cropper
9:45-10 BREAK
10-11 Move your learners to action: story telling thru video Scott Macklin, U-W
11 —noon New Member Session LINGOs
11 —noon Career Pathing & Talent Management CRS and PATH
11 —noon SCORM Dispatch LINGOs with members
11 —-noon Open
Noon —1p Bring your learning resources,
courses, and more to share,
demonstrate and discuss with
fellow LINGOs members!
1-2 Successes and Challenges in improving in education: where James Bernard
NGOs can make a difference
2-3:00 Rolling out Collaborate v11 LINGOs — Robb Allen & Joey
Watkins
2-3:00 Performance Support LINGOs — Eric Berg
2-3:00 Transfer of interactive, hands-on, face-to-face activities to LINGOs — Roger Steele
virtual learning
2-3:00 Open
3:00-3:15
3:15-4:45 Interactive Laboratory: Measure the impact of learning at Elvis Fraser, Gates Foundation and
YOUR organization Mike Culligan, LINGOs
4:45 - 5:00
6:30-9:00 Reception at SightLife

SightLife




LINGOs 2011 Member Meeting

Wednesday Oct 12 (Day 2)

Preliminary Agenda: Sept 13

TIME TOPIC Speaker

8:30-9:00 Welcome/warm-up: LINGOs
No cost/Low cost resource exercise

9:00 - 9:45 Global Giveback Mike Culligan, LINGOs

9:00 — 9:45 Moodle: What is it, why might my agency want to use it, and | Dan Sherman, The Nature
why not? Conservancy; Marie-Laure

Curie, PSI and others

9:00 - 9:45 Blended learning packages to grow talent: PATH’s success PATH
profiles

9:00 — 9:45

9:45- 10 BREAK

10-11 Lessons for Learning from a Global Learning Community Tom Kuhlmann

11- noon Marketing Learning for Impact and using social media tools Marie-Laure Curie, PSI

Noon —1p

1:00 -2:00 pm Update from LINGOs Team LINGOs team

2:00-3:00 pm Getting started with Mobile Learning Tom Kuhlmann

2:00-3:00 pm PMD Pro: Improving Project Management in the John Cropper, Roger Steele,
Development Sector LINGOs

2:00-3:00 pm Translating eLearning Dan Sherman + TNC Virtual

colleagues

2:00-3:00 pm Social Media for Learning and Problem Solving Kelly Meeker, Open Sesame

3:00-3:15 Networking break

3:15-4:30 Impact Lab: Part 2 Elvis Fraser and Mike Culligan

4:30-5:00 Closing LINGOs — Eric Berg




